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The product: 
Adventura is a sales management platform that works 

both to save time and effort for users planning trips on 

the front-end and as a sales management service on the 

back-end. The platform serves as a way to save data on 

specific users, provide automated travel plans, and help 

travel agents manage their clients. 

Project overview

Project duration:
June - September 2023

Preview of selected 
polished designs.



The problem: 
Planning long, extensive trips takes time, 

energy, and is a very tedious process. 

Additionally, there is no single dedicated CRM 

system for sales travel management.

Project overview

The goal: 
The goal of the project is to help alleviate the 

stressors related to time, money, and 

extensive planning related to travel planning. 

Additionally, there is not a fully fleshed out 

CRM system that is tailored toward the specific 

needs of sales travel management clients. 



My role: 
Product Manager, UI/UX Designer

Project overview

Responsibilities: 
● User Research

● Asset Creation

● Wireframing

● Design

● Prototyping



Understanding
the user

1. User Research:

● Conducted surveys & interviews with 
users

● Analyzed market trends & competitor 
apps

● Studied user behavior & interactions
● Explored travel forums & online 

communities

2. Personas:

● Created distinct travel personas
● Defined preferences, goals & behaviors
● Targeted leisure seekers, business 

travelers, budget-conscious tourists
● Used personas as reference throughout 

development

Process:
3. Problem Statements:

● Identified user pain points & 
challenges

● Focused on user-centered 
issues

● Prioritized based on impact 
& business goals

4. User Journey Maps:

● Mapped out entire user 
journey

● Identified touchpoints & 
interactions

● Highlighted emotions & 
opportunities

● Improved app flow & 
usability



User research: summary

Through surveys, interviews, and online community exploration, we gathered data on their travel 
behaviors and pain points. The target audience showed a strong inclination towards utilizing AI 
technology to streamline the trip planning and itinerary building processes. They expressed a 

desire for personalized travel recommendations and seamless itinerary management. The 
research findings served as a foundation for creating distinct travel personas, which highlighted 
the specific preferences and goals of leisure seekers, business travelers, and budget-conscious 

tourists. With this user-centered approach, we aim to deliver an AI-driven travel management 
platform that caters precisely to the needs of our diverse user segments, ensuring a delightful 

and efficient travel experience for all.



User research: pain points

Overwhelming 

Planning Process
Many users find the trip 

planning process 
time-consuming and 
overwhelming, with 
multiple options for 

flights, accommodations, 
and activities. 

Lack of Personalization

Users often struggle to 
create personalized and 

optimized itineraries 
that suit their unique 

travel style. The product 
should address this pain 

point by utilizing AI 
algorithms to curate 
tailored itineraries.

Difficulty in Information 

Organization
Users face challenges in 

organizing all their 
travel-related 

information, such as 
booking details, 

confirmations, and travel 
documents.

Limited Access to 

Local Insights

Travelers often miss out 
on authentic local 

experiences due to a 
lack of information 

about hidden gems and 
insider tips. 
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Persona: Emily - Travel Blogger

Problem statement:
As a Travel Blogger, Emily 

spends a significant amount 

of time booking trips and 

planning out an itinerary. 

This takes away time she 

could be writing, editing, or 

being creative in her 

endeavors



User journey map

Image of user 
journey map

The AI feature, being the 

hallmark of the platform and the 

stand-out feature was studied to 

ensure that users would see it as 

a vital functionality. The positive 

emotions of awe and excitement 

are captured within this feature 

and design flaws such as the 

lack of tutorial and explanation 

can easily be resolved within the 

AI chat itself.

Emily



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Basic outlines of the the initial 

pages were drawn up to indicate 

the simplicity and basic 

functionality of each design 

element. Highlighting the simple 

and easy approach while also 

showcasing the range of 

customization was a focus point. 



Digital wireframes 

One of the main features of 

the platform is the AI 

abilities, which are easily 

able to break down specific 

personalized requests into 

return deliverables and 

destination customizations. 

Additional details 
about the searched-for 
location are provided 
to help the user 
brainstorm additional 
preferences and 
customization.

An AI search 
feature is 
added to help 
address 
customization 
needs that are 
not answered 
by the 



Digital wireframes 

The primary role of the UX design 

was to make the entire process 

seamless. To ease some of the 

frustrations from usability studies, 

a status bar was designed to show 

the user where they are in the 

process of developing the itinerary, 

additionally, various visual cues 

allow the user to determine how to 

navigate through the pages, from 

the intuitive design of various 

assets.

Status bar provides real-time 
updates to show the ussr where 
they are in the process of itinerary 
creation

Insert second 
wireframe example that 

demonstrates design 
thinking aligned with 

user research Itinerary is separated out 
into chunks to make it 
easier to understand. 
The pieces can also be 
edited and deleted and 
then regenerated by the 
software. The format 
resembles a list allowing 
the user to easily identify 
the step-by-step process



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

The user flow is represented by 

the direction of arrows moving 

from the preferences pages to the 

contacts and beyond. 



Usability study: findings
Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings

AI integration was very appreciated 1

Incorporating tutorial aspects and 
intuitive asset designs allowed users 
to easily find the next step

2

Round 2 findings

The simple polished design was very appreciated by 

users and eased the process of itinerary construction 3

Users desired additional 
customization capabilities

1

Users wanted a more intuitive design2

Users wanted a simple, but clear path 
to the end goal

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Before the final design, darker colors 

were initially used in mockups to 

showcase the unique color pallet of the 

brand. This idea was scrapped after 

several iterations revealed that 

contrast and layering would be much 

easier to showcase with a simplistic 

white background and accompanying 

assets. Additionally, when the final was 

created, the minimalist approach was 

utilized to adjust for the accessibility 

needs of the user, increasing the 

overall usability of the platform. Later 

iterations and back-end management 

may take the ideas from the initial 

mockup. 

Before usability study After usability study



Mockups

Main 
mockup 

screen for 
display



High-fidelity
prototype

Prototype
Screenshot of 
prototype with 
connections or 
prototype GIF

https://www.figma.com/proto/okEONHo8Y2QzsrK7HDRZs5/James-Project-Portfolio?type=design&node-id=590-5890&t=0TjzPsor4nVIGVcN-1&scaling=scale-down&page-id=553%3A729&starting-point-node-id=590%3A5890&mode=design


Accessibility considerations

One accessibility 
consideration we 
implemented was making 
the assets and 
background of the UI a 
simplistic soft white color, 
so that people would be 
able to distinguish layers 
and sections. This is in 
contrast to a dark color 
where multiple 
overlapping layers would 
blend together

One more accessibility 
consideration we 

implemented was the AI 
customization request 
feature. We included a 

“Chat” where you would 
be able to type in any 
specific customization 

features that you wanted. 

Finally, within the 
recommendation tab, we 

included both pictures 
and text for every option 
so that people would be 

able to have a visual guide 
building a mental image in 

what the 
recommendations were 

specifically offering.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

Adventura - the travel management platform utilizing AI technology to swiftly 

generate personalized itineraries would revolutionize trip planning, saving time and 

providing seamless customizations. With real-time updates, optimal resource 

allocation, and cost-saving insights, travelers can enjoy a smoother and more 

enjoyable experience, while making travel accessible and efficient for all.



Next steps

We would like to 
continually roll out new 

innovative designs for the 
user flow and implement 

new features that 
increase accessibility and 

ease of use for our 
product. One area we 
could focus on is both 
aesthetic and intuitive 

design.

Additionally, we would 
want to build out 
functionality in the 
recommendations 
features where profiles 
can be customizable and 
will have tailored results 
based on past interaction.

Finally, the ultimate goal 
for this project was top 

build out the sales 
management portion of 

the project so that all the 
information from the user 
side can be collected and 

managed on the client 
side. DEsigning this 

portion will be the next 
step. 
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

To connect about future opportunities check for my portfolio here:

linkedin.com/in/james-moy246810


